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Introduction

The Global Environmental Facility (GEF) has given grant to the Wildlife Foundation to implement the Project “Establishment of the Protected Areas Network for Sikhote-Alin Mountain Forest Ecosystems Conservation in Khabarovsk Krai, the Russian Federation” that will allow financial assistance in establishing integrated special protected areas system in the South of Khabarovsk Krai within the Sikhote-Alin range.

The Project will provide establishment of several new special protected areas and implementation of more effective methods to manage the existing protected areas, as well as their additional technical support. The Project will ensure conservation of highly endangered mountain forest ecosystems, which are habitats of the Amur tiger and other rare and nearly vanishing species.

While the project is being implemented, an integrated special protected areas system in the ecoregion will be developed, ecological and sociological surveys will be completed, final project results concerning ecosystem conservation and intensifying the support of public nature protection activities will be estimated and evaluated.

The Khabarovsk Krai Government delegated the authority to provide necessary project control and coordination between different institutions involved to the krai Working Group, which deals with issues of  biodiversity conservation and ecologically sustainable development of Khabarovsk Krai and to the Regional Oversight Committee on International Environmental Protection Projects, which 

unites the efforts of regional branches of the Russian Nature Protection Ministry and other organizations concerned, including executive local authorities, NGOs and scientific community.

The Project includes several components.

A1. Establishment of new protected areas (PAs).
Coordinator: Vladimir Grigorievich SHVETS, Ph.D. (Agr.)

A2. Finalization of the legal framework for the establishment and operation of protected areas.

Coordinator: Mariya Nikolaevna KASUTINA

B2. Implementation of all Pas management plans.

Coordinator: Nickolai Mikhailovich SHEVTSOV

C. Public awareness and environmental education.

Coordinator: Nina Victorovna BOLSHOVA

D. Monitoring.

Coordinator: Yury Mifodievich DUNISHENKO

The present report reflects main results obtained in the first half of the second stage realization of the project from October 1, 2002 up to March 31, 2003.

Short Reports by Components

A1. Establishment of new protected areas (PAs).
The activities during the reported period (October 2002 – March 2003) followed terms of reference and the working plan for 2002/2003. It was planned to prepare materials for 5 new PAs to be established, namely 3 ecological corridors: “Khutinsky” in Vaninsky district, “Nelminsky” in Sovetskogavansky district and “Strelnikov” in Bikin district and 2 nature monuments: “Khutu” in Vaninsky district and “Koppi” in Sovetskogavansky district. Two consultants and one researcher implemented this task.

Object descriptions and activities results:

Object 1. “Khutinsky” ecological corridor.

After numerous consultations with krai and district specialists the following variant of the corridor has been approved: high-water beds of Khutu, Tumnin and Buta Rivers. The corridor connects Tumninsky state nature reserve of federal importance with Khutu nature monument in the west and Mopau complex reserve of krai importance in the south. Its area is 77.48 thousand hectares.

To collect necessary data about the selected territory trips were organized to Vaninsky district. They helped to clarify issues of forest and hunting areas use, roads network, other forms of use of land and natural resources. Following consultations and trips the first draft of the statute on Khutinsky ecological corridor and a portfolio of documents necessary to establish  this ecological corridor of a regional level were prepared.

Object 2. “ Strelnikov ” ecological corridor.

The projected corridor is situated in the far south of the krai. Field research has been undertaken in Bikinsky district to clarify its boundaries and issues of forest and hunting areas use, fauna conditions. Preliminary agreement with the main users of resources to establish the corridor was reached.

Strelnikov ecological corridor is situated in a transboundary zone in Bikinsky district and is supposed to connect into a complete net all PAs of the Sikhote-Alin Mountain Range in Khabarovsky and Primorsky krais and link it with the Vandashan Mountains from China. Its total area is 8.1 thousand hectares. Following consultations and field studies the first draft of the statute on Strelnikov ecological corridor and a portfolio of documents necessary to establish  this ecological corridor of a regional level were prepared.

Object 3. “ Nelminsky ” ecological corridor.

After numerous consultations and preliminary agreements with specialists of the Forestry Department and Game Department a corridor in Sovetskogavansky district has been chosen. It is located along the Tatar Strait coast. This ecological corridor links north-east part of Primorsky krai, the territory populated by indigenous people (udege), with protected zone of Botchinsky reserve. Its total area is 36.7 thousand hectares. This corridor coincides with migration routes of the Amur tiger and other “southern” animals from Primorsky krai to Botchinsky reserve and further to the north of the region. To collect data, necessary to establish this corridor, the trips to Sovetskogavansky district were organized.

Based on consultations and trips results the first draft of the statute on Nelminsky ecological corridor and a portfolio of documents necessary to establish  this ecological corridor of a regional level were prepared.

Objects 4 and 5. Nature landscape (botanical) monuments.

The main activities to develop these special protected areas are planned for April-September 2003. At preliminary stage passport and other forms and PAs documents were prepared, and people, who will implement the work, were selected. All the other work is planned for the summer and autumn period. Nature monuments will be established in Vaninsky and Sovetskogavansky districts.

A2. Finalization of the legal framework for the establishment and operation of protected areas.

As stated in the implementation plan of Component A2 “Finalization of the legal framework for the establishment and operation of the PAs” from October 1, 2002 to March 30, 2003 the activities to development legal acts for protected areas establishment and management were undertaken and included

1) Statute on tourist activities in special protected areas of Khabarovsky Krai;

2) Statute on land reservation for special protected areas establishment in Khabarovsky Krai.

To succeed in activities planned a working plan and terms of reference were developed, contracts signed with component participants. 


Legislature in action has been analyzed that regulate organization, functioning and use of special protected areas, as well as government control in this sphere. Legal information system “Garant” was used to select all the necessary laws and legislative acts both on federal and regional levels.


Two round table discussions were held to discuss statute concepts and frame their structure. Following them draft statutes were developed. Consultations on the drafts are in progress.

Thus, the first half a year results prove that project-planned activities have been completed, viewed as whole. The main goal for the nearest future is to organize round table discussions of the statutes in question, analyze coming proposals and amendments, draft their final versions.

B2. Implementation of  all PAs management plans.

I. Activities undertaken and their results

Preparatory activities:


The World Bank documents and the Consulting Services Manual have been studied The World Bank, Washington, C.D. CSM – Final Draft, June 2001 in particular.

Activities undertaken to select and hire project consultants:

Consultants of all project components are hired. The procedure included the following:

-- terms of reference are developed and sent to the World Bank for approval;

-- project consultants are selected on competitive base;

-- contracts, appropriate additional agreements and labor contracts are prepared and signed.

Prepared and signed are 5 contracts and 14 additional agreements to contracts with project consultants; 7 labor contracts with consultants’ personnel and 12 additional agreements to these labor contracts.

The tender terms to select an auditing company to audit project and Khabarovsk Wildlife Foundation activities are worked out and included the following activities:

· developed and sent to the World Bank for approval was an Invitation to submit proposals to get “No objections” notice;

· invitation to submit proposals was issued for consultants;

· technical proposals of auditing companies, which participate in a tender were assessed;

· assessment report was submitted to the World Bank to get “No objections” notice.

Activities to organize purchasing:

- Purchase plan for the second year has been modified considering costs changes and planned purchases made by the Regional Hunting Directorate before the second project year has started. The plan incorporated PAs purchase orders was submitted to the World Bank for approval.

- A joint agreement was worked out and signed with a Joint Stock Company “Promyslovik.

- Tender procedures for 3 purchases of equipment and materials for state nature reserves and special nature reserves system were conducted through the Regional Hunting Directorate according to “The Guideline Procurement under IBRD Loans and IDA Credits” and “Procurement Procedure of Goods on National Shopping costs over $1000”, including:

- purchase tender documents were prepared and issued (including prices and terms of delivery);

- potential materials and equipment suppliers were selected on tender basis;

- contracts with selected materials and equipment suppliers were developed and signed;

- all tender participants were informed about  tender results;

- materials and equipment are delivered to protected areas;

- assessment tender reports on materials and equipment suppliers are prepared.

The following materials and equipment were purchased on tender terms and delivered to PAs:

- “Botchinsky” state nature reserve got 1 car with high capacity of cross-country travel,

- “Komsomolsky” state nature reserve got 2 electric power generators 

- special nature reserves system through the Regional Hunting Directorate got 15 radio stations 

In all issues that demanded approval or agreement with the World Bank  cooperation with their specialists has been established.

C. Public awareness and environmental education.

To attract  public attention to special protected areas the lecture “Current PAs Situation in Khabarovsky Krai” was prepared. It describes the establishment of the first wild life reserves in Russia, the existing protected areas and new ones to be created as well as highlights the problems, which ecologists face improving the system of special protected areas. The aim of this lecture is to foster in Khabarovsky Krai the public awareness of nature protection and necessity to form krai nature protection policy. A group of student volunteers from the State Pedagogical University was selected and supervised to deliver this lecture to more than 120 public and children libraries employees, forest workers, high school children.

To develop a program for ecological education of tourists who visit protected areas and national parks analysis of existing documents and materials has been completed and a draft program worked out.

Publishing activities included a special contest to indicate an author of a brochure on the Amur tiger monitoring and the winner has started to write it already.

A seminar “The Condition of the Amur Tiger Population” was organized. 30 seminar participants discussed the condition of the Amur tiger population in the world and in Khabarovsky Krai in particular, legal aspects of tiger conservation, international issues of tiger protection, etc. 

In the fame of this component efforts to involve local population into PAs management have been undertaken with the help of Mass Media. Cooperation in the field of public awareness and ecological education to reduce illegal hunting, has been continued with nature protection NGOs and with a special anti-poaching team of the Regional Hunting Directorate.

Local Mass Media regularly covered project implementation issues, establishment of new PAs, forest and biodiversity conservation, condition of the Amur tiger and other Red Book species populations.

A press conference for journalists on project results and a contest for journalists to write an article on PAs were organized.

Chairman of Khabarovsk Wildlife Foundation was interview by krai Radio Company and RIA News Agency about the project implementation. Radio Company “Vostok Rossii” had a life interview as well. TV Companies “Gubernia” and DV TRK showed 25-minute videos about the project, its partners and about the work of the ecological field school.

Two articles were ordered to be published in the journal “Native Priamurye” and 14 articles on this topic were publish in local journals and papers.

D. Monitoring.

As planned for the period of October 1, 2002 - March 30, 2003 D component activities included collection from two special protected areas  field data on key animal species monitoring, comparing the collected data with those from adjacent territories, identifying main tendencies in animal populations and monitoring the Amur tiger population and its feeding resources.

28 modal routes and 28 modal plots were selected to collect data on wild boar, moose, roe-dear and Manchurian deer populations from the area of 7 PAs and 7 adjacent hunting areas. Deviations of adopted methods were not allowed. All information, documented in diaries and forms, is being processed now.

The sixth information collection period of the Amur tiger monitoring has been completed in 5 model plots. Information from 80 routes was assessed with adopted methods. Two route inspections were undertaken in December and in February (2076 km total) by 5 consultants and more than 20 counters and local specialists. 4 rented cars and cars of project participants were used. The collected data are reflected in 160 diaries, maps, short reports done by consultants and include tiger quantity, population structure and mortality, prey, data on habitat changes under the impact of economic activities. Field data have been checked by now, accepted by the component coordinator and are being processed.

Field data on monitoring of poaching were collected as well.
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