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Introduction

The Global Environmental Facility (GEF) has given grant to the Wildlife Foundation to implement the Project “Establishment of the Protected Areas Network for Sikhote-Alin Mountain Forest Ecosystems Conservation in Khabarovsk Krai, the Russian Federation” that will allow financial assistance in establishing integrated special protected areas system in the South of Khabarovsk Krai within the Sikhote-Alin range.

The Project will provide establishment of several new special protected areas and implementation of more effective methods to manage the existing protected areas, as well as their additional technical support. The Project will ensure conservation of highly endangered mountain forest ecosystems, which are habitats of the Amur tiger and other rare and nearly vanishing species.

While the project is being implemented, an integrated special protected areas system in the ecoregion will be developed, ecological and sociological surveys will be completed, final project results concerning ecosystem conservation and intensifying the support of public nature protection activities will be estimated and evaluated.

The Khabarovsk Krai Government delegated the authority to provide necessary project control and coordination between different institutions involved to the krai Working Group, which deals with issues of biodiversity conservation and ecologically sustainable development of Khabarovsk Krai and to the Regional Oversight Committee on International Environmental Protection Projects, which 

unites the efforts of regional branches of the Russian Nature Protection Ministry and other organizations concerned, including executive local authorities, NGOs and scientific community.

The Project includes several components:

A1. Establishment of new protected areas (PAs).
Coordinator: Vladimir Grigorjevich SHVETS, Ph.D. (Agr.)

A2. Finalization of the legal framework for Pas establishment management.

Coordinator: Mariya Nikolaevna KASUTINA

B2. Implementation of all PAs management plans.

Coordinator: Nickolai Mikhailovich SHEVTSOV

C. Public awareness and environmental education.

Coordinator: Nina Victorovna BOLSHOVA

D. Monitoring.

Coordinator: Yury Mefodievich DUNISHENKO

The present report reflects main results obtained by the project from October 1, 2003 up to September 30, 2004.

Short Reports by Components

A1. Establishment of new protected areas (PAs).
The activities during the reported period followed terms of reference and the working plan for 2003/2004. 

It was planned to prepare materials needed to establish 4 new PAs (objects), namely: nature park (NP) “Vyazemsky” and two territories of limited economic use (reproduction areas (RA)): one - in Vaninsky district, called “Istok Khutu” and another one - a nature monument in Lazo district. 

Results of activities

Object 1. Vyazemsky Nature Park 


After numerous consultations with specialists from the Khabarovsk krai chief department for natural resources and environment protection of the Russian Ministry of Natural Resources, Khabarovsk krai department for protection, control and regulation of game, Institute of Water and Ecology Problems FEB RAS, Far East branch of State Hunting and Fur Farming Research Institute, Vyazemsky district authorities the following NP variant was approved: the park of 34.1 thousand ha will incorporate basins of rivers Kuzin, Pervaya, Vtoraya, Sedmaya and river Sinukha nature monument. 

To collect different information and data on the area of interest field trips to Vyazemsky district were undertaken. Issues of current plant and animal world conditions, forestry and hunting practices, road infrastructure, natural resource use activities were clarified. Consultations and field research helped to collect necessary materials and prepare the ecological feasibility study to establish Vyazemsky nature park and the first draft variant of Vyazemsky nature park Statute.

The set of necessary documents included:

· Ecological feasibility study to establish Vyazemsky nature park.

· Vyazemsky nature park boundaries description.

· Vyazemsky nature park Statute.

· Vyazemsky nature park maps and schemes.

· A letter from Forestry Agency, Khabarovsk krai branch.

· Vyazemsky district Administration decision on NP establishing.

· Draft Resolution of Vyazemsky district Administration Head on establishing Vyazemsky nature park.

· List of agreements with Vyasemsky district organizations.

Vyazemsky nature park Statute and draft order of Vyazemsky district Administration Head on the SPA establishment were preliminary discussed with several municipal organizations. Recently passed amendments to the Federal Laws “On Animal World”, “On Special Protected Areas” and Russian Federation Forest Code caused additional difficulties for the Project approval process, namely with Vyazemsky leskhoz, which did not allow to complete the work by the end of the report period. 

Object 2. Istok Khutu reproduction area


Following field research results and forest industry regulations the following set of documents was prepared:

· Ecological feasibility study to establish Istok Khutu RA.

· Istok Khutu RA boundaries description.

· Istok Khutu RA Statute.

· Istok Khutu RA maps and schemes.

· Resolution to authorize Akunka Vyacheslav Nikholaevich to RA guarding.

As the result, Resolution of Vaninsky district Administration Head # 311, dated 4/08/2004 and called “On Establishing Istok Khutu Reproduction Area” was adopted. RA covers an area of 4 000 ha.

Object 3. Reproduction area in Lazo district


At first an agreement with leskhoz “Udarny” (Director Nikitina A.Ya.) to establish RA “Siny” was reached. Necessary package of documents was completed but Khabarovsk krai department for protection, control and regulation of game did not give their approval. A new territory for RA had to be found and researched.


It has been recently agreed with Lobanov V.V., director of Lazovskoe enterprise to establish RA “Sagdy” in the upper reach of the Katen River in Lazo district. Future RA will cover 7 000 ha of the river basin. Documents, necessary for establishing Sagdy RA in Lazo district are in the process of preparation and approval.

Object 4. “Proschalnaya Cave” – a landscape nature monument of krai importance


The activities and materials to establish this landscape monument included:

· Ecological feasibility study, 

· boundaries description, 

· draft statute, 

· approval of local authorities,

· Resolution of Lazo District Administration Head #95, dated 10/09/2004 and called “On Establishing “Proschalnaya Cave” – a Landscape Nature Monument of Krai Importance”,

· Proschalnaya Cave LNM passport.

Also a draft of Governor’s resolution “On establishing a nature monument” was developed and together with a letter from Rosprirodnadzor (Russian nature inspection) and approvals from different organizations was submitted to the krai government for resolution. 

Besides in the period under report passports of three ecological corridors, established in 2003/04, were prepared and approved by Khabarovsk Krai Ministry of Natural Resources:

Khutinsky (area 77 048 ha),

Nilminsky (area 36 700 ha),

Strelnikov (8 100 ha)  

A2. Finalization of the legal framework for PAs establishment management.

As stated in the implementation plan of Component A2 “Finalization of the legal framework for PAs establishment and management” for the period from October, 1, 2003 to September 30, 2004 the activities to development legal acts for protected areas establishment and management were undertaken, including the

Statute on establishing (declaring) special protected territories and objects in Khabarovsk Krai.

To succeed in planned activities a working plan and terms of reference were developed, contracts were signed with component participants and the following component participants identified: component coordinator is Kasutina M.N., consultants are Volkova G.M. and Kirsanova Yu.N. consultant assistant Zelinsky V.I. 


Legislature in action has been analyzed that regulate organization, functioning and use of special protected areas, as well as government control in this sphere. Legal information system “Garant” was used to select all the necessary laws and legislative acts both on federal and regional levels.


Two round table discussions were held to discuss statute concepts and frame their structure. Following them draft statute was developed and submitted to Khabarovsk Krai Ministry of Natural Resources to be discussed at Biodiversity Working Group, further improved and adopted.

B2. Implementation of all PAs management plans.

I. Activities undertaken and their results

Preparatory activities:


Monthly work plans for 2003-2004 period were developed to carry out B2 Component “Implementation of all PAs management plans”.

Activities undertaken to purchase consultant services:


To match the changed consultant tasks and requirements Consultant services purchasing plan for the third project year has been modified and sent to the World Bank for approval. 

Consultants of all project components were contracted. The procedure included the following:

-- terms of reference were developed and sent to the World Bank for approval;

-- project consultants and coordinators were selected on competitive base;

-- contracts were prepared and signed.

Prepared and signed were 2 contracts and 15 additional agreements to contracts with project consultants, 11 labor contracts with consultants’ personnel and 9 additional agreements to these labor contracts.

A tender to select an auditing company was organized.

Activities to organize purchasing:

Purchase plan for the third year was modified considering price changes and purchases already made by reserves and the Khabarovsk Krai Wildlife Hunting Management Department.  The plan was submitted to the World Bank for approval.

Tender procedures for 3 purchases of equipment and materials for state nature reserves and special nature reserves system were conducted through the Khabarovsk Krai Wildlife Hunting Management Department according to “The Guideline Procurement under IBRD Loans and IDA Credits” and “Procurement Procedure of Goods on National Shopping costs over $1000”, including:

-    purchasing tender documents were prepared and issued (including prices and terms of delivery);

· potential materials and equipment suppliers were selected on tender basis;

-   contracts with materials and equipment suppliers selected were developed and signed;

· all tender participants were informed about  tender results;

· materials and equipment were delivered to protected areas;

· assessment tender reports on potential suppliers of materials and equipment were prepared.

The following materials and equipment were purchased on tender terms and delivered to PAs (Supplements from B2-3 to B2-4):

· “Botchinsky” state nature reserve got 1 set of PC with peripherals and 1 Buran snow-going vehicle; 

· special nature reserves system through the Khabarovsk Krai Wildlife Hunting Management Department got 4 Buran snow-going vehicles and 1gasoline-powered saw;

· “Komsomolsky” state nature reserve got 1 electric power generator, spare parts for Buran snow-going vehicles, 1 bush cutter; 

· “Bolshekhekhtsirsky” state nature reserve got 5 gasoline-powered saws, 2 sets of PC with peripherals;

· Khabarovsk Wildlife Foundation: one thousand copies of a reference book (brochure) entitled “Coniferous-broad-leafed forest plan species” were ordered and paid for.

In all issues that demanded approval or agreement with the World Bank  cooperation with their specialists has been established.

C. Public awareness and environmental education.

In the frame of Component C activities Khabarovsk Wildlife Foundation developed a program for ecological education of tourists who visit protected areas and national parks. This book became an every-day handbook for ecology educators in all Khabarovsk krai reserves. The program helps to compile lectures for schoolchildren and excursions to Nature museums for reserve visitors. Tests and games described in the program were widely used by teachers in school contests. Librarians, schoolteachers and ecology educators in higher educational establishments also use the program.  It helps biology and ecology educators to focus attention to regional component, to form new ecological thinking of their students and the public.

To attract public attention to fire prevention and management in SPAs a series of lectures was prepared to highlight issues of fire risk factors in SPAs, fire impact on biodiversity, fire types identification and classification, forest fire prevention measures. First and second-year student volunteers from the Khabarovsk State Pedagogical University, schoolteachers and Khabarovsk Wildlife Foundation staff delivered 23 lectures. The audience of 1190 people included children library employees, forest workers, and school children from 2 to 10 grades. Lecture materials were distributed among environmental organizations, reserves, libraries, schools and other educational establishments.

Publishing activities included a special publication of a reference book called “Sikhote-Alin coniferous-broad-leafed plant species”. Only a small part of coniferous-broad-leafed vegetation, common to the area is presented. The book may be of help to biology teachers and students, forestry and natural reserve specialists, tourists, hunters and all those who are interested in the unique nature of the region. Component participants and many volunteers distributed numerous leaflets on rare and extincting plant and animal species conservation, published in the frame of Component C. 

Two seminars were organized: one on the topic “The Role of SPAs in Unique Biodiversity Conservation in Khabarovsk krai and another one on SPAs management and protection for businessmen and forest industry workers. Seminar participants included 62 representatives of krai government and RF MNR krai branch, Khabarovsk Krai Wildlife Hunting Management Department, nature reserves and hunting areas, anti-poaching teams, mass media and businesses.

Efforts to involve local population into SPAs management have been undertaken in the fame of this component with the help of mass media. Cooperation in the field of public awareness and ecological education to reduce illegal hunting has been continued with nature protection NGOs, with a special anti-poaching team of Khabarovsk Krai Wildlife Hunting Management Department and with “Tiger” special inspection.

Local mass media regularly covered various issues of project implementation, SPAs, forest and biodiversity conservation, population conditions of the Amur tiger and other Red Book species.

Two press conferences for journalists on project results were organized. A press release on Khabarovsk Wildlife Foundation involvement in the project was completed and distributed.

Chairman of Khabarovsk Wildlife Foundation gave several interviews to krai Radio Company (live interview on the Amur tiger conservation in “Green Club”), ORT national TV channel and TOZ newspaper about ecological corridors before the international day for biodiversity conservation.

Five articles were ordered to be published in local press and 19 articles on environmental issues were publish in local journals and papers throughout the year.

D. Monitoring.


In winter 2003/2004 Amur tiger population monitoring continued on five modal plots with total area of 942 700 ha. In December and February 80 routes were inspected, 2076 km total. Changes of tiger feeding resources, population parameters and habitat were studies. The research revealed that compared to the previous season the number of footprints of Manchurian deer reduced 19.4%, of wild boar – 65.9% and roe deer – 1.8%. Thus in general ungulate animal occurrence on the plots decreased. This tendency may be explained as caused by the reduction of the population in number of animal regrouping due to climate peculiarities and active timber logging operations. Comparison of December and February estimates showed total 31.1% reduction, which proves significant elimination of animals in winter months.

Animal habitat is rapidly changing. If in year 2000 only 40 km of forest roads were constructed and timber was harvested on 44 plots with total area 3 300 ha in 2004 558 km of roads were constructed and logging operations increased to 222 plots with total area of 4 4000. Such changes of forest environment also cause changes of tiger habitat.  


In spite of that the number of tigers on the model territories increased to 25 animals owing to the birth of cubs. Number of footprints is also increasing. In December and February 1998 33-35 footprint findings were registered whereas last year they were 69-61. This may be explained that because of pray reduction tigers become more active.


Tiger population structure is characterized with positive trends: number of females with cubs increased from 4.8% to 15.3%, number of cubs – from 9.5 to 26.5, average number of cubs in a litter – from 1.0 to 1.5. Nevertheless this positive trend is not stable yet. Mortality of young animals is still high, losses 8.1 tigers per year remain the same because of poaching (63.2%), natural deaths (26.3%), legal elimination (10.5%).  Thus tiger population regeneration cycle is estimated 8-9 years. This means that adult females have 2-3 litters in their life.  


The second part of the project was focused on monitoring of indicator species in PAs compared to adjacent areas. Animals were registered on 14 plots (total area 35 200 ha) in PAs and 15 plots (24 500 ha) in adjacent areas. Although Manchurian deer population reduced, its density on PA plots was 2.8 times higher than that in adjacent areas. Wild boar and roe deer showed the same trend. Population density revealed 20% and 36.9% difference respectively.  Moose population did not change and the difference between PA and adjacent areas remained the same 27.7%.

The analysis of data, obtained in the third field year proved the previously made conclusions:

1. Key animal populations in state and special nature reserves are much bigger as compared to adjacent territories that belong to hunters’ cooperatives. 

2. Animal population growth rate differs between special protected areas and areas adjacent to them. When the number of animals reduces, this process becomes slower and less evident in special protected areas. 

Information collected under sub-component “Regular assessment of poaching and effective poaching elimination measures” revealed the following:

· Eight times difference still remains in the size of inspection areas of PAs inspectors and hunting area inspectors.

· Although material base of SPA protection has been improved, number of protocols is the same, probably due to Administrative Code discrepancies. Work efficiency is still low, especially in federal reserves.

· Viewed in general, deduction of reported cases goes side by side with progressing poaching. Expert assessment revealed that more ungulate animals were short last season as compared with the previous one. 

· The number of animals killed in PAs is twice less than in adjacent areas and may serve as indicator of better protection in reserves.

· No doubt, the problem of poaching cannot be solved without solving social and economic problems. Legal base, including social guaranties for rangers and inspectors should be improved together with rangers professional and material improvements, increase of living condition standards for local population. 

D3. Project Auditing

Activities undertaken and their results 

A tender to select an auditing company was organized (CQ method) including the following activities:

· terms of reference were developed and submitted to the World Bank to get “No objections” notice;

· a list of 7 (seven) auditing companies was completed and inquiries on participation in the tender were later sent to the listed companies;

· proposals of auditing companies were assessed and the winner was selected;

· terms of reference were sent to the winner for completing a combined technical and financial proposal;

· after a combined technical and financial proposal had been evaluated counter proposals were made to complete and sign the contact for auditing services. 
Conclusion



Project participants render their sincere gratitude to the Global Environment Facility and the World Bank for their financial support of this project. They also thank Mr. A.B. Kushlin, Ph.D., project chief, Mr. S.A. Milenin, biodiversity specialist, Mr. A.A. Rukavishnikov, purchasing specialist and Ms O. Zhuravleva and Ms E Arsenjeva, financial managers for their goodwill, understanding, and assistance in successful solving all the questions that project participants had during implementation period under present report.



The next project stage will follow the project implementation plan and other basic documents.
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